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Take Charge of Your Career Using the AICPA's New Competency Self-Assessment Tool

The AICPA's Government Competency Model went live on CPA2Biz and is now
located in the AICPA Competency Self-Assessment Tool (CAT). CPAs can access
this Internet-based tool through:
www.cpa2biz.com/CPEConferences/cat.htm
The CAT will assist CPAs in assessing their skills in a variety of personal,
professional and technical competency areas and developing their personalized career

and development plans. The Government Competency Model is organized into four
main competency categories:
•

•

•

•

Personal attributes: The characteristics that enable the CPA to attract others
to well-reasoned and logical points of view and to effectively communicate
with others.
Leadership qualities: The skills that allow the CPA to assume a position of
influence by assembling and leveraging a variety of resources that address
problems and opportunities throughout an organization.
Broad business perspective: The body of knowledge that encompasses an
understanding of your own organization, its industry and practices and their
applicability to your organization.
Functional specialty: The technical skills that CPAs possess and that form the
basis for their understanding of the organization from their unique
perspectives.

Once you have accessed the CAT and selected the Government Competency Model,
select a position profile that is similar to the position you want to use for your selfassessment and your level of proficiency based on the descriptors in the basic,
intermediate and advanced areas. When you're done, you will receive a personalized
and detailed competency assessment report that allows you to select areas for
development to design your own learning plan.
The AICPA extends its appreciation to Paul Abelson, former chair of the AICPA's
Government Performance and Accountability Committee (formerly known as the
Members in Government Committee) Task Force, and the many volunteer experts
who contributed their time and knowledge to the development of the Government
Competency Model and Position Profiles.
For more information about the AICPA Competency Self-Assessment Tool, contact:
Kayla Briggs, 212/596-6125
2003 Salaries for Accounting and Finance Professionals Should Remain At or Near 2002
Levels

On average, starting salaries for accounting and finance professionals should remain
little changed from 2002, according to the 2003 Salary Guide from Robert Half
Finance & Accounting and Accountemps. With continued economic uncertainty,
demand will remain strong for accounting professionals who can implement cost
containment and cash-flow improvement initiatives, research shows.

Professionals in public accounting are expected to see the biggest increases in
average starting salaries next year as accounting firms compete with private industry
for top applicants. Managers and directors at large public accounting firms (more
than $250 million in annual sales) will see average starting salaries rise 4.1%, to the
range of $78,500 to $116,500. Entry-level accountants at midsized public accounting
firms ($25 million to $250 million in annual sales) can expect base compensation of
$32,000 to $38,500, a 3.7% increase over last year. Senior accountants at small
public accounting firms (up to $25 million in annual sales) can anticipate a 3.5%
increase in average starting salaries, to the range of $41,750 to $53,750.
While average starting salaries in corporate accounting should remain consistent with
2002 levels for most positions, small gains are forecast for payroll supervisors and
managers (up 2.9% overall); assistant controllers and assistant treasurers (up 2.2%
overall); controllers (up 1.9% overall); and general, audit, tax and cost accounting
managers (up 1.7% overall).
At small companies, base compensation for payroll supervisors will be 4% higher
than 2002, the biggest increase for any single position in corporate accounting.
Assistant controllers and assistant treasurers at small and midsized firms will see
starting salaries increase an average of 2.7% over last year. These same positions at
large companies ($500 million or more in annual sales) should see average starting
salaries of $90,750 to $114,250, a 2.5% gain over 2002.
Salary declines are expected at the most senior levels. For example, chief financial
officers and treasurers could see declines in average starting salaries of up to 3.6% at
companies with $250 million to $500 million in annual sales. Directors of finance at
companies with $500 million or more in annual sales could see declines in base
compensation of up to 8.6%, bringing them to the range of $125,000 to $184,000
annually.
State Budget Outlook Remains Bleak

Saying states face the most dire fiscal situation since World War II, the National
Governors Association (NGA) and the National Association of State Budget Officers
released a report that concludes many states have exhausted budget cuts and drawn
down rainy-day funds, and that the most difficult decisions still lay ahead.
The associations' biannual report, The Fiscal Survey of States, found that despite
significantly curtailing state spending, 37 states were forced to reduce their enacted
budgets by about $12.8 billion in fiscal 2002. About mid-way through the current
fiscal year, 23 states plan to reduce their net enacted budgets by more than $8.3
billion.

"The fiscal crisis is affecting states across the country," said NGA Executive Director
Raymond C. Scheppach. "This is a result of a convergence of four major factors that
have battered almost every state budget to the point where there just are no easy
choices left. The combination of long-run deterioration in state tax systems coupled
with an explosion of health care costs are creating an imbalance between revenue and
spending. To make matters worse, we've had a collapse of capital gains tax revenues
added to the overall loss of revenue attributable to slow economic growth."
To plug their budget gaps in fiscal 2002, 26 states used across-the-board cuts and
rainy-day funds, 15 states laid off employees, 13 states reorganized programs and 31
used a variety of other methods, the Fiscal Survey found. Two-thirds of states report
spending growth of less than 5% in both fiscal 2002 and 2003. An astonishing 16
states experienced negative growth in fiscal 2002.
States' fiscal 2003 year-end balances clearly illustrate the extent of the budget
problems. Total state balances are estimated to be only $14.5 billion, or 2.9% of
expenditures in fiscal 2003. That represents a 70% plunge since fiscal 2000, the peak
of balances. Balances of 5% of expenditures are generally considered by analysts to
be healthy.
Dwindling tax collections continue to plague states. In fiscal 2002 sales tax
collections were 3.2% lower than originally budgeted, personal income tax
collections missed states' targets by 12.8%, and corporate income taxes were a
staggering 21.5% lower than projected. Forty-one states collected less revenue in
fiscal 2002 than they had planned for in their budgets. For additional information:
www.nga.org, click on news room
FASAB Publishes Proposed Interpretation of Accounting for Imputed Intra-Departmental
Costs

David Mosso, chairman of the Federal Accounting Standards Advisory Board,
announced that the FASAB has issued an exposure draft for a proposed Interpretation
of Federal Financial Accounting Standards, Accounting for Imputed IntraDepartmental Costs: An Interpretation of SFFAS No. 4. The proposed interpretation
clarifies that paragraph 110 of SFFAS No. 4, Managerial Cost Accounting Standards
and Concepts, does not limit the recognition of imputed intra-departmental costs. The
proposed interpretation further explains that intra-departmental costs should be
accounted for in accordance with the full cost provisions of SFFAS No. 4, which
includes the recognition of imputed intra-departmental costs.

Comments on the ED are requested by Jan. 8. Copies are available at the FASAB
Web site:
www.fasab.gov/exposure.htm
For information on the ED, contact Melissa Loughan:
202/512–5976
loughanm@fasab.gov
A Message from the New Chair of the GPAC

By Constantin "Costa" Triantaphilides, city auditor for Fort Worth
I am honored and delighted to be the chairman of the new Government Performance
and Accountability Committee (GPAC). I served on the Members in Government
(MIG) Committee (the former committee name) for two years under the able
leadership of Ernie Almonte, who has been appointed an at-large member of the
AICPA Council. Members in government do count!
This past year MIG embarked on a strategic planning exercise. The committee
worked hard on a self-assessment to determine the reason for its existence and where
it wanted to focus its efforts for the future. As a result of that exercise, the committee
developed the following recommendations:
•

•

•

A new name, GPAC, to reflect that the focus of the committee would
encompass all CPAs who serve government, whether as employees or service
providers. This greatly expands the constituency of the committee and allows
for a more general outlook on decisions affecting government.
The new committee structure includes the addition of one new member from
the CPA practitioners who serve government. This will allow for the
inclusion of issues relating to the CPA as a service provider to government
A new mission statement that stresses the service to the public who depend on
CPAs to ensure government accountability and optimize performance.

The committee believes that recent developments will provide an opportunity for the
whole profession to reinvent itself and take advantage of new opportunities to serve
the public. In future issues, I will share the initiatives that GPAC is undertaking. We
also believe that a common thread exists among all professionals in the financial

world, and we will seek to make strategic partnerships on those issues that affect all
of us, both in and out of government.
I want to take this opportunity to welcome four new members to the committee:
Robin Needleman, Defense Finance and Accounting Service, Arlington, Va.; Robert
Wilson, Pennsylvania Public Utility Commission; Lena Ellis, City of Portland; Frank
Crawford, Crawford and Associates, P.C.
In closing, I want to personally extend an invitation to all the CPAs whom this
committee serves to give us feedback and refer any issues you believe are relevant to
GPAC's mission. I also thank the AICPA leadership for giving this committee the
ability to be part of the future solutions facing the profession.
pgreen@aicpa.org
Nominees Wanted for 2003 AICPA Outstanding CPA in Government Award

Apr. 1 is the deadline for nominations to be considered for the 2003 AICPA
Outstanding CPA in Government Award. To ensure proper recognition, the award is
rotated among CPAs working in the three levels of government. In 2003, only CPAs
working in and contributing to local governments will be eligible. The award is
presented at the AICPA National Governmental Accounting and Auditing Update
Conference.
Each nomination must include a completed nomination form and letter of
recommendation from the candidate's government employer. In addition, the
application should include, at a minimum, either a letter of recommendation from the
nominee's state CPA society or other professional association, or an AICPA or state
CPA society member. To be eligible, the nominee must be:
•

•
•

•
•

A member of the AICPA and/or a state CPA society employed in local
government. Government employees who have been retired for less than one
year also are eligible.
Distinguished by having made a sustained and significant contribution to the
increased efficiency and effectiveness of his/her government organization.
Distinguished by having made a significant contribution to the growth and
enhancement of the profession and to state and national professional
organizations.
Nominated through a formal process in accordance with the specified
requirements.
Currently not serving as the president of his/her state CPA society, or as a
member of the AICPA Board of Directors or AICPA Government
Performance and Accountability Committee.

For more information, contact Pam Green, Project Manager, Industry and
Management Accounting:
212/596–6034
212/596–6025
pgreen@aicpa.org
wo Proposed GASB EDs

The Governmental Accounting Standards Board approved issuance of two proposed
exposure drafts
1. Budgetary Comparisons--Perspective Differences. The objective of this
project is to provide reporting guidance to governments that use program
budgets and other budgetary structures that are not GAAP-based (referred to
as perspective differences). The project is anticipated to result in a Technical
Bulletin that would address the issue of how to prepare budgetary comparison
schedules or statements if a government has a perspective difference.
2. Accounting and Financial Reporting for Impairment of Capital Assets and for
Insurance Recoveries. The objective of this project is to develop criteria for
identifying asset impairment and measurements for recognizing impairments
in the financial statements.
For more information, contact the GASB Order Department:
800/748–0659
www.gasb.org

GASB 34 Resources Available

As governments continue to plan for the implementation of Statement No. 34, Basic
Financial Statements—and Management's Discussion and Analysis—for State and
Local Governments, the GASB has made available sources of information to address
the needs of both preparers and users of financial statements. These resources are

intended to provide help in understanding the requirements and impact of the new
financial reporting model.
Implementation Resources for Preparers
The GASB has approved two staff-authored Implementation Guides that cover
frequently asked questions about Statement No. 34 and other model-related
pronouncements. Both guides are written in a question-and-answer format and
provide guidance for the implementation of the new basic financial statements and
management's discussion and analysis. Each guide includes cross-references and a
topical index. The guides feature questions about preparer materiality, management's
discussion and analysis, government-wide financial statements, fund financial
statements, note disclosures, special-purpose governments, component units, public
colleges and universities, nonexchange transactions, and transition issues.
Guide to Implementation of GASB Statement 34 (issued in Apr. 2000) includes nearly
300 questions and answers, over 50 illustrative financial statement exhibits and 10
"how-to" exercises. The question-and-answer section addresses all aspects of
Statement No. 34 and features dozens of questions about capital assets, depreciation
and infrastructure, including the modified approach. Several questions and related
illustrations provide guidance regarding alternatives that may be available to
governments in meeting certain display or disclosure requirements.
Guide to Implementation of GASB Statement 34 and Related Pronouncements (issued
in Jan. 2002) is a companion to the first guide and contains over 170 additional
questions and answers. In addition, it includes illustrative financial statement
exhibits, a complete set of notes to the financial statements and detailed supporting
worksheets.
Resources for Users of Financial Statements
In addition to guidance for preparers, GASB staff has published a series of guides for
users of government financial statements:
•
•
•

What You Should Know about Your Local Government's Finances: A Guide
to Financial Statements (order code GUG01).
What You Should Know about Your School District's Finances: A Guide to
Financial Statements (order code GUG02).
An Analyst's Guide to Government Financial Statements (order code
GUG03).

The user guides were developed to assist users in understanding the financial
statements that governments of all types will prepare once they have implemented
Statement No. 34. They are designed to be accessible to all users, from the
government finance novice to the long-time user, financial statement preparer or
auditor. They focus on the value of information found in the statements and discuss
how the information may be used to inform decision making. In addition, the guides
are intended to be a resource for government finance officers and auditors who are

seeking to understand how financial statement information is used or for those who
are looking for help in explaining the new financial statements to their elected
officials or clients.
For those who would prefer a summarized overview rather than the more thorough
introduction to government financial statements presented in each of the three user
guides, the GASB has published three quick guides:
•
•
•

The Quick Guide to Local Government Financial Statements (order code
GQG01).
The Quick Guide to School District Financial Statements (order code
GQG02).
The Quick Guide to State Government Financial Statements (order code
GQG03).

These guides describe in a brief and easy-to-read style the major features of the new
financial statements that state and local governments are preparing under Statement
No. 34 and may be useful to legislators, taxpayers, citizen groups and financial
analysts.
GASB Web Site: One Comprehensive Resource
The GASB's Web site contains a wealth of information on implementation efforts
and links to resources for governments and citizens, including training sessions and
seminars, articles and publications about Statement No. 34, and electronic discussion
groups and chat rooms. In addition, the Statement No. 34 section of the Web site
provides links to the financial reports of many of the governments that have
implemented the new reporting model.
Documents discussed above are available from the GASB Order Department or its
Web site
800/748–0659
www.gasb.org
Statement No. 34—A New AICPA Audit and Accounting Guide
In addition to the resources described above, the AICPA has issued a new audit and
accounting guide, Audits of State and Local Governments (GASB 34 Edition) (No.
012662CPA01). The GASB 34 guide addresses the audits of basic financial
statements and consideration of required supplementary information and other
supplementary information prepared in conformity with the new governmental
financial reporting model required by Statement No. 34 and related pronouncements
(The CPA Letter, Members in Government Supplement, Oct. 2002).

The electronic version of the guide is available on the CPA2Biz Web site as part of a
subscription to AICPA reSOURCE.
www.cpa2biz.com
The print version is available to members for $45 and to non-members for $56.25. A
CD-ROM version is also available (No. DGG-XX) at $54.40 for members and $68
for non-members
888/ 777–7077
800/362–5066

